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Minutes of the Meeting of the Board of Directors 

Retired Employees of Alameda County 
Monday May 10, 2021, 9:30 A.M. 

 

Zoom Video Conferencing Board Meeting 
 

Marian Breitbart, Acting President of the Board, called the meeting to order at 9:30 A.M. 

Roll Call:   Marian Breitbart, Paul Reeves, Suman Sharma, Renaye Johnson, Mike Smart, Liz 

Koppenhaver, and Alicia Baptista were present.  Charo Panesi-Guerra, REAC Member and Administrative 

Assistant, Nancy Reilly REAC Member and ACERA Retiree Alternate, Joyce Richardson REAC Member, 

and Alice Westbrooks, REAC Member were also present. 

Minutes:   Minutes of the April 12, 2021 meeting were reviewed.  Marian moved that the Minutes from 

the April 12, 2021 Board meeting be approved as submitted.  Renaye seconded the motion and the 

motion was approved. 

Announcements & Communications:  Liz reported that the Public Employees’ Pension Reform Act of 

2013 (PEPRA) lawsuit was nearing the end and that she thought some of the decisions the Court might 

make, might limit the amount of vacation employees can sell back prior to their retirement.  At this 

point, no final decisions have been made; she just wanted to give our members a heads up.  She will 

report more as it becomes available. 

ACERA:  Mike Fara provided a summary of the April 7, 2021 Retirees Committee meeting.  There were 

no Action Items for discussion, but several Information Items.  The first Information Item was a report on 

the Supplemental Retiree Benefits Reserve (SRBR). The SRBR began 2020 with a balance of $925 

Million.  During the year the SRBR paid out, for the non-guaranteed benefits, $53 Million and $61 Million 

of interest was added to the SRBR bringing the ending total fund balance to $932 Million. 

Marian wanted to know when the report which projects the life of the SRBR will be available.  Mike said a 

preliminary report would be available next month, with the final report being ready by September or 

October. 

The second Information Item was an annual report on VIA benefits.  One of the items being reported 

related to how long did it take for VIA benefits to respond to their customers.   It measures how long the 

customer was on hold before they were connected with the customer service representative.  During the 

first quarter the average waiting time was about 2 minutes, in the second quarter the time was about 30 

seconds, in the third quarter the time was about 1 minute and in the fourth quarter the time was about 7 ½ 

minutes, which is very good considering that’s during the open enrollment season.  The average time it 

took to handle those calls ranged from 15 to 25 minutes.  VIA benefits also includes a customer satisfaction 

survey.  The customer can rate, on a scale from 1 to 5, how satisfied they were with the process.  In 2019, 

the Medicare plans had average rating of 4.36 and in 2020 the Medicare plans had average rating of 4.35. 

In 2019 the non-Medicare plans had very similar score of 4.35 and in 2020 the average score was 4.17. 

The third Information Item was a semi-annual report on ACERA’s Wellness Plan.  ACERA’s 2021 

Wellness Plan will be the same as 2020.  In addition, ACERA added a COVID-19 vaccine resource site to 

their website.  ACERA partnered with the DA’s office to present a financial protection seminar which will 
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help members avoid elder and financial abuse.  The next session should be given on May 25th.  Lastly, 

ACERA will host a virtual Health Fair this year.  As a result of COVID-19, ACERA will not be holding 

any in-person events. 

Treasurer’s Report:  Suman presented the April 2021 Treasurer’s report.  For April 2021, Receipts totaled 

$8,284.94 and total Disbursements totaled $4,380.79.  He reported that Officer stipends totaled $650.00.  

There were no unusual Receipts or Disbursements.  Suman also reported that he has submitted all the 

necessary paper work to the auditor who completes our annual audits and who then files our State and 

Federal Taxes.  He has a backlog at the moment, so he already filed for an extension and will probably 

submit our Taxes in November 2021.  Paul moved to accept the report as submitted.  Marian seconded the 

motion and the motion was approved. 

 

CRCEA:  Connie was unable to attend today’s REAC Board meeting, but she was able to provide a 

detailed written report of the CRCEA meeting.  This item will be carried over for discussion at the June 

14, 2021 REAC Board meeting.   

SACRS:  Paul reported that he would be attending the SACRS Spring Conference, which begins 

tomorrow, May 11, 2021 and runs through Friday, May 14, 2021.  He also mentioned that Liz and 

Nancy might also attend. 

Retirement Board:  There was no additional information to report. 

 Investment Committee:  Nancy provided a brief report on the Investment Committee which was held 

on Wednesday, May 5, 2021.  There were 3 Action Items and no Information Items.  The first Action 

Item was a Discussion and Possible Motion to recommend that the Board Adopt an up to $40 million 

Investment in CBRE Strategic Partners U.S. Value 9 as part of ACERA’s Real Estate Portfolio – Value 

Added, pending completion of Legal and Investment due diligence and successful contract negotiations.  

The Investment Committee voted to approve the recommendation. 

The 2nd Action Item was a Discussion and Possible Motion to recommend that the Board Adopt an up to 

$27 million Investment in ABRY Senior Equity VI, L.P. as part of ACERA’s Private Equity Portfolio – 

Debt Related/Special Situations, pending completion of Legal and Investment due diligence and 

successful contract negotiations.  The Investment Committee split on the recommendation, so it will be 

carried over to the next Investment Committee meeting. 

The 3rd Action Item was a Discussion and Possible Motion to Recommend that the Board Approve 

Changes to ACERA’s Portfolio Asset Allocation.  The Investment Committee had insufficient time to 

properly discuss this item, so it was carried over to the next Investment Committee meeting. 

Health Care:  Nancy mentioned that since REAC meets with both ACERA staff and Health Plan 

providers, we are able to share with them any concerns our retirees have, as well as any suggestions for 

changing or improving what health benefits are made available to retirees.  She sees that access as really 

beneficial to our retirees.  

Activities:  Marian asked everyone if they felt comfortable attending a Fall Luncheon if REAC decide to 

host one this year.  The general consensus was to wait a bit more before making any decisions regarding 

the possibility of having a Fall Luncheon.   



3 
 

Membership and Recruitment:  Charo reported that as of April 30, 2021, membership stood at 3,898 

members.  We had 18 new members, 20 members passed away, and 1 member decided to terminate their 

membership.   

Administrative Staff Updates:   Charo reported that when she receives returned Newsletters; she removes 

the individual from the mailing list, and then compares that list to the mailing list provided by ACERA.  

After some discussion, the Board decided that Charo should wait to see if they receive another 

undeliverable Newsletter before removing the individual from the ACERA mailing list.  Since REAC does 

not currently have email addresses for most of our members, there is no way for REAC to notify our 

members.  Mike Fara mentioned that REAC can now collect members email addresses for all new 

members. He hopes to work out a process which will allow REAC to obtain email addresses for current 

members. 

REAC News:  The next REAC Newsletter will include information about the California Public Employees’ 

Retirement System (CalPERS), California Retired County Employees Association (CRCEA), the 

Recruitment/Membership drive, and Updating the REAC Website. 

New Business:   

Revisions to the REAC Bylaws - Paul distributed copies of page 12 of the REAC Bylaws.  Under 

Article XII, Corporate Officers, Section 2, Responsibilities of Officers, the third and fourth paragraphs 

have been changed to reflect the Board’s current practice.  The Board President automatically chairs 

each Board meeting.  In the absence of the President, the Vice President chairs, in the absence of both 

the President and the Vice President, the Secretary chairs, and in the absence of all three, the Treasurer 

chairs.  Alicia noted two typos, which were then fixed.  Marian motioned that the changes to Article XII, 

Corporate Officers, Section 2. Responsibilities of Officers be approved as corrected.  Renaye seconded 

the motion and the motion was approved. 

Paul distributed copies of page 6 of the REAC Bylaws.  In light of the current pandemic, the Board of 

Directors has been conducting their meetings via Zoom.  With that in mind, the Board decided to modify 

the title of Article VI Meetings, Section 8 Telephonic Board Meetings.  The new Section heading has 

been changed to read, “Telephonic or Video Conferencing Board Meetings.   

No longer having in-person meetings, made it more difficult for individuals to run for a position on the 

Board.  With that in mind, the Board discussed the idea of modifying Article VII, Section 1 Election of 

Directors, (b) Duties of Nominating Committee, by eliminating the need for 10 signatures.   One 

suggestion was to require the individual to provide a list of 3 regular members who support their 

candidacy, including their phone number and/or their email address.  In addition, in order to run for a 

position on the Board, the individual must have attended 2 Board meetings in-person, or participated in 

2 Board meetings when those meets are held via a Video Conferencing type platform.  Paul agreed to 

make the suggested changes and bring it back for review at the June 14th Board meeting. 

Election of REAC Officers – Marian has agreed to serve as the REAC Board President.  Paul has 

agreed to serve another year as the REAC Board Secretary, and Suman has agreed to serve another year 

as the REAC Board Treasurer.  Renaye motioned that Marian, Paul and Suman be elected to their 
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respective Officer positions.  Alicia seconded the motion and the motion was approved.  Filling the Vice 

President position will be continued until the June 14th Board meeting.  

Old Business:  There was no old business to report. 
 

For the Good of the Order: There was nothing new to report. 
 

Meeting adjourned at 11:00 A.M. 

Respectfully submitted by Paul Reeves, Board Secretary 
 

Next Meeting:   June 14, 2021, 9:30 a.m.  (Monday)  

      Zoom Video Conferencing  

                        


