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Minutes of the Meeting of the Board of Directors 

Retired Employees of Alameda County 

Monday, November 14, 2016 

Health Care Services Agency Building, Room 242, 1000 San Leandro Blvd., San Leandro, CA  

The meeting was called to order at 9:30 AM by Jon Orellana, vice president and acting president 

of the board. 

Roll Call: Present were Jon Orellana, Gerry Dunn, Mike Smart, Marian Breitbart, Rosalie 

Masuda, and Paul Reeves. Liz Koppenhaver, Jerry Jacobs, and Jessie Guiton were excused. Also 

present were Steve Scheinman and Barbara Hallisey, directors emeriti; Nancy Reilly, member; 

and Michael Fara and Tom Taylor, ACERA. 

Minutes: The minutes of the October 10, 2016, board meeting were reviewed. It was moved by 

Marian Breitbart and seconded by Gerry Dunn that the minutes be approved as submitted. The 

motion was approved with one abstention.  

Announcements and Communications: Jon reported that he was able to purchase the See’s gift 

certificates, but was unable to bring them to today’s board meeting. He agreed to bring them to 

the next board meeting, drop them off, or mail them to the board members depending on their 

options. 

Paul Reeves reported that as of this morning he had received ten e-mails from members asking to 

have their newsletters sent to them electronically rather than in the mail. A brief discussion took 

place regarding various options that might be used to encourage members to opt out of hard 

copies of the newsletter and other suggestions on how to simplify the process. Paul also reported 

that both he and Jerry Jacobs continue to receive calls from members who have lost their 

membership cards and need replacements so that they can purchase See’s candies.  

Reports  

ACERA: Tom Taylor, ACERA Investment Officer, provided an update on ACERA investments 

as of June 30, 2016. Tom reported that through June 30, 2016, ACERA’s annualized five-year 

and ten-year gross portfolio returns of 6.8% and 5.9% rank it in the forty-ninth and thirty-seventh 

percentiles, respectively, of similar funds in the InvestorForce Universe over these same time 

periods. For the one-year period ending June 30, 2016, the total portfolio declined 1.6%, 

underperforming the policy index by 2.3%.  

Tom also reported that the total fund continues to slowly increase its exposure to alternative asset 

classes to enhance portfolio diversification. As of June 30, 2016, the market value of ACERA’s 

asset class allocations were as follows: U.S. Equity: $2,262,570,823; International Equity: 

$1,836,559,040; Fixed Income: $1,138,383,678; Real Estate: $497,825,068; PEARLS (Private 

Equity and Alternatives Return Leading Strategies): $758,515,827; Real Return Pool: 
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$253,742,387; and Cash: $7,853,250. The current market value of the fund was $6,655,450,073. 

For the period March 2009 to June 2016, the market value of the fund increased $3.2 billion. 

Tom reported that investment changes are also being contemplated by ACERA. He noted that 

Verus, ACERA’s investment consultant, is recommending changes to fee structures and shifting 

some investments from active to passive. Passive is actually doing better overall than active, and 

investors do better fee-wise since passive investment fees can be significantly lower. 

Tom also reported that ACERA will be hiring several new investment managers. They will hire a 

passive asset manager to oversee both international and domestic investments, a general 

investment consultant, and an emerging market manager. The board thanked Tom for his report 

and for his willingness to answer board questions. 

Michael Fara reported on the November 2, 2016, Retiree Committee meeting. There was one 

action item and two information items. The action item was a presentation and acceptance of the 

Supplemental Retiree Benefit Reserve (SRBR) funding report. Segal Consulting, ACERA’s 

actuary, presented the annual Government Accounting Standards Board (GASB) Statement 43 

report which reflects the Other Post-Employment Benefits (OPEB) and Non-OPEB actuarial 

valuation of the benefits provided by the SRBR, including sufficiency of funds, as of December 

31, 2015.  

Last year, it was reported that the SRBR fund for OPEB benefits would exhaust in 2037 and 

Non-OPEB benefits in 2034. The results of the December 31, 2015, valuation indicate that the 

terminal year of OPEB benefits is projected to be 2038, with full benefits paid through 2037 for a 

total of twenty-two full years and one partial year. The terminal year of Non-OPEB benefits is 

projected to be 2035, with full benefits paid through 2034 for a total of nineteen full years and 

one partial year. The committee voted to recommend to the Board of Retirement acceptance of 

the report. 

Mike Smart asked why there was a difference between the terminal year of OPEB benefits and 

the terminal year of Non-OPEB benefits. Michael will research it and report back. 

The first information item was a report on the Retiree Health Fair. There were 335 retirees in 

attendance compared to 345 last year; and there were twenty-five vendors compared to thirty-

two last year. Michael reported that ACERA saved $1,773.75 over last year’s health fair costs 

since they did not have to pay for parking at the new venue. There were also 297 Retiree Health 

Fair Surveys completed at the health fair. 

The second information item was the semiannual report on ACERA’s Wellness Program. There 

was a slight increase, from 73.8% in 2014 to 74% in 2016, in the percentage of adult members 

who were overweight or obese. There was a slight increase, from 71.5% in 2014 to 73.7% in 

2016, in the percentage of adult members who were not meeting the minimum exercise 

recommendation. There were also similar increases during the same time period for members 

with prediabetes, diabetes, high cholesterol levels, and high blood pressure levels. There was a 

slight decrease, from 5.8% to 5.7%, in the percentage of adult members who smoked. 
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Michael also reported that ACERA sent out an RFP for a medical advisor and disability claims 

management company. They are trying to determine if they can reduce their costs without losing 

effectiveness. They located a firm that provides those services, but they are delaying a decision 

until they receive additional information regarding the company. 

Treasurer’s Report: Jessie was unable to attend today’s meeting. She did supply the board with 

her October 2016 Treasurer’s Report. The board will review the report for possible approval at 

the December board meeting.  

CRCEA: Jon reported that he, Jerry Jacobs, Gerry Dunn, and Liz Koppenhaver were able to 

attend the CRCEA Fall 2016 Conference. Jon felt the information provided was more interesting 

than what has been presented in the past. Attendees at the conference provided feedback 

regarding topics they would like to see at future conferences. Some of the suggestions included 

information on medical changes in Medicare; pension plan sustainability; discussions with 

pension actuaries; and national, state, and local pension initiatives.  

SACRS: Jon reported that he will not be able to attend future SACRS meetings as he will no 

longer be on the board after the end of his term. He feels the meetings are valuable and 

recommends that the board always have someone attend. 

Retiree Committee: There was no additional information to report. 

Investment Committee: There was no additional information to report.  

Heath Care: Rosalie continued to stress the importance of getting flu shots. 

Activities: Barbara Hallisey reported that the arrangements for the REAC board’s holiday lunch have 

almost been completed. She will e-mail each board member to confirm the number of attendees. The 

lunch will be held at Horatio’s. 

Rosalie Masuda and Gerry Dunn reported that 135 individuals attended last month’s luncheon. They 

received very positive feedback, and everyone seemed to really like the venue. 

Membership and Recruitment: Membership at the end of October 2016 stood at 4,085.  

REAC News: Jon reported that the next REAC News will include the Nominating Committee 

report on the REAC board members who will be seeking an additional term and information 

regarding the REAC Annual Membership Meeting, which will be held on March 13, 2017.  

Other Reports: Marian Breitbart reminded the board that she attended the ACERA Board of 

Trustees off-site meeting, which took place on October 21, 2016. She sent the board a detailed 

report. Topics at the off-site meeting included a global economic outlook presented by Loomis 

Sayles, Senior Sovereign Analyst; ACERA’s investment outlook presented by Verus; and an 

actuarial outlook and sensitivity analysis presented by Segal Consulting. 

Old Business: Paul Reeves reported that he has almost completed the revisions to the board job 

descriptions. He hopes to have them completed by the December 2016 board meeting. 



REAC Board Minutes • Page 4 • November 14, 2016 

Marian gave the Nominating Committee report. Jerry Jacobs and Paul Reeves have agreed to 

seek an additional term. Jon Orellana has decided not to seek an additional term. The 

information informing regular members, who might be interested in running for Jon’s vacancy or 

in running against the two other board members seeking reelection, will be included in the 

December and January newsletters. 

New Business: No new business was reported. 

For the Good of the Order: There was nothing new to report. 

Jon adjourned the meeting at 11:50 AM.  

Respectfully submitted by Paul Reeves, Board Secretary 

Next Meeting 

Monday, December 12, 2016, 9:30 AM 

Health Care Services Agency Building, Room 242, 1000 San Leandro Blvd., San Leandro, CA 


