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Minutes of the Meeting of the Board of Directors 

Retired Employees of Alameda County 

Monday, June 13, 2016 

Health Care Services Agency Building, Room 242, 1000 San Leandro Blvd., San Leandro, CA  

The meeting was called to order at 9:30 AM by Jon Orellana, vice president and acting president 

of the board. 

Roll Call: Present were Jon Orellana, James H. Hartnett, Paul Reeves, Jessie Guiton, Jerry 

Jacobs, Gerry Dunn, and Liz Koppenhaver. Excused were Mike Smart, Marian Breitbart, and 

Rosalie Masuda. Also present were Dave Nelsen, ACERA CEO; Michael Fara, ACERA staff 

member; Steve Hatton, member; Steve Scheinman, director emeritus; Ken Moresi, director 

emeritus; and Pete Albert, ACRE president. 

Minutes: The minutes of the May 9, 2016, board meeting were reviewed. It was moved by Paul 

Reeves and seconded by Jessie Guiton that the minutes be approved as submitted. The motion 

was approved.  

Announcements and Communications: Steve reported that the member who filed an appeal 

with the Retirement Board regarding ACERA’s decision not to reimburse her for previously paid 

Medicare Part B premiums has accepted the Retirement Board’s decision to deny her appeal. 

However, she has not heard what ACERA is doing to prevent this from happening in the future. 

She submitted a letter to this effect and provided a copy to Steve. 

Jon also reported that a member did not receive a newsletter last month. Steve was able to 

provide a copy. 

Jon circulated a very nice thank you card he received from Ingrid Culbertson, former ACERA 

staff member. Ingrid was thanking REAC for the recognition and gift she received from us at the 

spring luncheon.  

ACERA CEO: Dave Nelsen, ACERA CEO, began by providing the board with a brief overview 

of his history. Dave mentioned that he has over twenty years of experience in public pension 

administration, finance, and policy, serving in various executive and staff positions for the State 

of Washington’s Office of the State Actuary and the Washington State Department of Retirement 

Systems—a state agency administering eight retirement systems with 470,000 members and $70 

billion in pension trust funds. 

He is transitioning from his current positon serving as the assistant director for Customer and 

Policy Services at the Washington State Department of Retirement Systems, where he leads over 

100 team members in providing direct customer service, as well as overseeing the legal and 

legislative activities of the agency. He has also served as legal and legislative services manager, 

senior pension policy analyst, assistant director for retirement services, and CFO. 
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As ACERA CEO, he is committed to providing accurate and timely information, improving and 

streamlining processes where necessary, insuring consistent quality and responsiveness, and 

cutting costs where possible. He sees ACERA as becoming more nimble, leaner, and more cost 

effective. He will support staff and work to insure they have both the knowledge and resources 

they need to function at the highest level. 

He is aware that pension funds providing health-care benefits for retirees is not the norm, and he 

is committed to making sure the Supplemental Retiree Benefits Reserve (SRBR) remains well 

funded and strong. 

Jon mentioned how pleased the board is with the positive relationships we have had with 

ACERA staff. ACERA staff has been extremely helpful, very informative, and has been 

attending our REAC board meetings; and Jon stated that he hoped that the relationship would 

continue. Dave agreed that good relationships like the one we currently have with ACERA are 

essential and that as long as it works for us, it will continue. 

Jon mentioned the concerns we had regarding the fact that Kern County was pursuing legislation 

to limit contributions to their SRBR type fund as it is over 100%. Dave felt the legislation, if 

passed, would not directly impact ACERA, given the differences between Alameda County and 

Kern County, but that it would be closely watched nonetheless. 

Steve asked Dave whether he had any concerns, or preferences, regarding how REAC board 

members contact ACERA staff when we have constituent questions and concerns or if he is okay 

with our current process. Dave replied that he has no concerns and that as long as our process 

works for us, we should continue. He did mention, however, that he would like to be copied, at 

least initially, on all of our e-mail contacts so that he would have a better understanding of the 

current issues. 

Jon also reported that Dave has agreed to be the guest speaker at the REAC fall luncheon. 

Reports  

ACERA Staff Member: Michael Fara reported on the June 1, 2016, Retirees Committee meeting. 

There were no action items and four information items.  

The first information item was a presentation and report on health-care inflation and trends. 

Segal Consulting provided ACERA with recommended assumptions to be used for the December 

31, 2015, SRBR valuation for projecting benefits based on ACERA’s substantive plan pursuant 

to GASB 43. (GASB 43 established uniform financial reporting standards for Other 

Postemployment Benefits [OPEB] for postemployment health-care plans administered by 

Defined Benefit Pension Plans.) ACERA’s substantive plan design incorporates an increase for 

the Monthly Medical Allowance (MMA) on one-half of the anticipated health-care inflation 

assumptions. The Medicare Part B vision and dental projections are based on the full inflation 

assumptions for those plans. 
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Segal Consulting is recommending that the first-year trend rate be set at 6.76% for non-Medicare 

and Medicare Advantage plans. The trend used for dental, vision, and Medicare Part B is 5%. 

Based on ACERA’s substantive plan design, a 3.375% increase would be applied to the 

projections for the MMA for the December 31, 2015, SRBR valuation. 

The second information item was a discussion of the suggested dollar amount to be contributed 

toward retiree 2017 health-care costs. This dollar contribution is known as the MMA, which is a 

non-vested retiree health benefit paid for out of the SRBR. The impact of two options was 

presented: 1) Do not increase the MMA amount for 2017. The current annual cost, plus a 

potential increase due to a premium increase is $27,651, 241. 2) Increase the MMA by 50% of 

the health-care trend, 3.375%, for a potential increased cost of $28,174,398.00. This is an annual 

cost difference of $523,157.  

The third information item was a report on plans for ACERA’s Annual Open Enrollment and 

Retiree Health Fair. Open enrollment for ACERA Group Insurance members will be November 

1–30, 2016. Open enrollment for OneExchange enrolled Medicare eligible members will be 

October 15–December 7, 2016. Open enrollment for OneExchange Out of Service Area Early 

Retiree exchange coverage will be November 1–December 15, 2016. The ACERA Retiree 

Health Fair will be held October 28, 2016, will have more vendors, and will probably be held in 

a new location.  

The fourth information item was a clarification that ACERA’s account with OneExchange was 

not handled offshore, but was in fact considered an onshore-only client.  

Treasurer’s Report: Jim distributed copies of the May 2016 Treasurer’s Report. Receipts were 

$4,717.60, and disbursements were $5,309.91. There were no unusual receipts and only three 

unusual disbursements. The three unusual disbursements were as follows: Jerry Jacobs CRCEA 

Conference Expense of $702.81, the Public Retirement Journal subscription of $250, and the 

second advance mail postage payment of $550. Gerry Dunn made a motion to approve the May 

2016 Treasurer’s Report as submitted, Jessie Guiton seconded the motion, and the motion 

passed. 

Jim informed the board that Mr. Douglas Taylor would complete REAC’s annual financial 

review by August 30, 2016. 

Jon took a moment to thank Jim for his positive contributions to both REAC and to the members 

we serve. He also informed Jim that he has been appointed as a REAC director emeritus. Jon 

then presented Jim with his director emeritus appointment letter and a small gift.  

CRCEA: Jerry reminded the board that he would be attending the CRCEA Fall Conference, 

which will be held October 17–19, 2016, in Walnut Creek at the Embassy Suites Hotel. Jon 

encouraged all board members to attend. Liz made a motion to appoint Jerry as our 

representative for the conference, to approve reimbursement for Jerry’s expenses, and to approve 

the reimbursement of the registration fees for any board member who is also able to attend. Paul 

seconded the motion, and the motion was approved. 
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Jerry distributed copies of the projected costs associated with hosting the 2017 CRCEA Fall 

Conference. According to Jerry, the costs of hosting the 2017 CRCEA conference would be 

approximately $25,071, which is significantly higher than the $10,000 estimate he provided at 

the November 9, 2015, board meeting—an amount which the board agreed to cover—and the 

$12,000 estimate he provided at the May 9, 2016, board meeting. 

Several concerns were raised regarding the new amount and whether or not REAC could, or even 

should, spend $25,000 to host the CRCEA conference. After a great deal of discussion, including 

all the pros and cons, it was agreed that REAC would not be able to spend $25,000 hosting a 

conference. It was also agreed that REAC would be able to cover the cost of hosting the 

conference if the costs were $10,000 or less. Steve and Ken agreed to draft a letter for our review 

which would inform CRCEA of our inability to cover the costs of the conference, if they were 

indeed $25,000, and that REAC would be able to host and cover the costs if the costs were 

$10,000 or less.  

SACRS: There was no new information to report.  

Retiree Committee: There was no new information to report. 

Investment Committee: Marian Breitbart attended the Investment Committee meeting and has 

forwarded her report for our review.  

Heath Care: Rosalie Masuda was unable to attend today’s meeting and will provide her report at 

the July 11 board meeting. 

Activities: Jon asked Gerry if he would be willing to work with Rosalie on the planning for the 

REAC Fall 2016 Luncheon. He agreed to provide whatever assistance is needed. 

Membership and Recruitment: Jerry reported that there were 4,124 members as of the end of 

May 2016.  

REAC News: There was no additional information to report.  

Other Reports: There were no other reports. 

Old Business: Paul provided his report on the new REAC web site. The REAC web site, 

reacsite.org, is up and running. It will still require a few changes and modifications, and those 

changes should be completed later this month. The web site designer has completed all major 

tasks associated with the original contract and continues to make minor adjustments as we 

identify the need and as we become more familiar with the site. 

Paul mentioned that we will need to continue making changes, adding options, refining the site, 

and so on as we move forward in time. He recommended that we retain the web designer’s 

services for at least the balance of the year. Paul made a motion to approve a six-month 

maintenance contract with Strategic Communication Consultants at a monthly rate of $75 with 

an option for a one-year extension, at the same rate, with the contract ending December 31, 2016. 

Jerry seconded the motion, and the motion was approved.  
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New Business: Steve mentioned that he continues to receive extra copies of the REAC News as 

well as copies of our membership recruitment letters. He combines them in our folders and gives 

them to ACERA to be handed out during the retirement sessions. He needs someone to take over 

that function for him. Jerry agreed to take over that task. 

For the Good of the Order: Jon informed the board that he will not be able to chair the July 

2016 board meeting. Paul will chair the meeting in his absence. Jon also mentioned that he will 

not be able to attend the trustees’ meeting, which takes place the third Thursday of the month. 

Paul will not be able to attend that meeting, so Jerry agreed to attend and provide the report. 

Jon adjourned the meeting at 12:00 noon.  

Respectfully submitted by Paul Reeves, Secretary 

Next Meeting 

Monday, July 11, 2016, 9:30 AM 

Health Care Services Agency Building, Room 242 

1000 San Leandro Blvd., San Leandro, CA  


